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 � A Diverse and Innovative Learning Organization
In response to the rapidly evolving financial landscape, E.SUN recognizes innovation as a core driver of sustainable growth. Through comprehensive development programs such 
as Cultural Education and Exchange, Innovation Competitions, Senior Mentorship Program, we drive cross-cultural and cross-functional collaboration, strengthening teams and 
networks. We empower our employees to break down silos and expand their horizons, transforming diverse perspectives into a key competitive advantage that drives continuous 
organizational progress.

Cultural Education and Exchange
To realize its vision of becoming a leading 
regional bank in Asia, E.SUN places cultural 
diversity training at the core of its talent 
development strategy. A two-way exchange 
mechanism has been established between 
headquarters and overseas operations. 
Through the "Overseas Talent Development 
Program," employees with strong ambition 
and global perspectives are cultivated, while 
"Local Talent Exchange" initiatives strengthen engagement across overseas markets. In 
addition, "Multilingual Learning Programs" enhance communication with local stakeholders, 
embedding cultural diversity development into everyday collaboration and enabling 
inclusive growth.

Innovation Competitions
E.SUN organizes annual innovation competitions 
to encourage employees to identify innovation 
opportunities in their daily work. In 2025, the 
competition adopted the theme "Amazing Idea 
& Best Impact," promoting collaboration across 
subsidiaries and departments to transform 
ideas into actionable products and services. By 
focusing on practical deliverables, the program 
embeds innovation into organizational practices 
and reinforces a culture of continuous improvement.

Senior Mentorship Program
Experienced employees, often referred to as 
"seniors," are designated as mentors to support 
new hires with their onboarding experience, 
providing guidance and fostering integration into 
the organization. Through on-the-job training, 
daily interactions, hands-on demonstrations, and 
experience sharing, mentors help new employees 
internalize core values such as integrity, 
professionalism, and teamwork.
Mentorship and coaching extend support beyond work-related guidance to include 
workplace adaptation, navigation of internal resource, and overall well-being, creating a 
supportive and trust-based learning environment. This approach enhances employees' 
sense of belonging and strengthens teams and networks within the organization.

Job Rotation Programs Aiming for Development
E.SUN leverages job rotation to place employees in roles that best align with their 
strengths, while offering diverse career development opportunities. Through rotation, 
employees build professional expertise, broaden perspectives, and strengthen cross-
functional capabilities, enabling them to actively shape their career paths and develop into 
key talents for the future.

1. Job Rotation and Internal Mobility
Metric 2025 2024 2023

Internal fill rate for vacancies 86.76% 90.37% 85.53%

2025 Internal 
Hire Rate

Gender Age Group Management Level
Total

Male Female Below 30 30-50 Above 50 Managers Non 
Managers

Number of 
employees 349 339 164 461 63 331 357 688

2. Proper Arrangement of Job Rotation
To protect employee rights and interests, job rotations for career development or 
organizational needs are handled according to the "5 Principles of Rotation" stipulated 
by law, providing employees with approximately two weeks for business transition and 
preparation in the new environment. In addition, if circumstances occur under Articles 11, 
13, and 16 of the Labor Standards Act, the notice periods are as follows:

．For those who have worked continuously for more than three months but less than one year, 
a 10-day advance notice is required.

．For those who have worked continuously for more than one year but less than three years, a 
20-day advance notice is required.

．For those who have worked continuously for more than three years, a 30-day advance notice 
is required

Master's Forum
E.SUN partners with CommonWealth 
Magazine to host "Master's Forum", an annual 
event that brings global management thinkers 
to Taiwan to share practical insights. In 
2025, the Forum featured Sheena Iyengar, 
a Thinkers50-recognized innovation expert. 
She spoke on "Think Bigger," sharing how 
leaders can think and act creatively in 
complex environments. At the E.SUN session, 
employees from different generations came 
together for open dialogue, helping build a shared language around innovation and 
reflecting E.SUN's strong culture of learning.
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5.2 Talent Attraction and Retention

At E.SUN, we firmly believe that "Talents are both a leading indicator and a key indicator." E.SUN embraces talents from diverse fields in order to find the right partners. Through talent 
development-oriented performance management, competitive compensation system, and comprehensive welfare measures, the bank continuously improves various human resource 
policies and establish multiple communication channels so as to enhance talents' sense of belonging, making E.SUN the happy second home for employees.

 � Recruiting a Diverse Pool of Professionals and International Talents
Countries, industries and enterprises all need outstanding talents to generate momentum for innovation and progress. E.SUN has been deeply committed to nurturing Taiwan's 
financial, technological and cross-border professionals, and has actively dedicated to ESG field and cultivating international talents by collaborating with industrial partners, 
governments, academia, and research institutions. Leveraging financial influence to work toward the goal of being the international finance-leader.

GRI: 2-30, 201-3, 202-1, 401-2, 402, 402-1, 404-2, 404-3, 405-2, 406-1

International Talents' Attraction and Cultivation

Item Description Effectiveness

E.SUN Bank ASEAN Scholarship
Encouraging outstanding ASEAN talents to study in Taiwan, and 
cultivating them with international expertise and capabilities. Inviting 
those scholarship winners to join inE.SUN charity events.

Numbers of participants
As of 2025, E.SUN has cultivated 55 students who are from Vietnam, 
Thailand, Myanmar, Cambodia, Malaysia, etc.

Staffing of international talents
In response to the wave of internationalization, E.SUN has increased 
the hiring number of international talents since 2020 to strengthen the 
bilingual financial service in the banking system in Taiwan.

Numbers of participants
As of 2025, E.SUN has recruited 36 foreign talents from Germany, France, 
Czech Republic, Malaysia, Myanmar, Thailand Cambodia, Vietnam, 
Ukraine, Hong Kong, United States, Japan, etc.
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Collaboration with Industries and Academia

Category Item Description Effectiveness

Industries
E.SUN AI Open 
Challenge

Upholding the idea of "enterprise members name the issues 
and participants solve the problems", E.SUN has been holding 
the Artificial Intelligence Open Challenge since 2019, inviting AI 
professionals to solve real financial problems with AI, thereby 
finding a better solution to sophisticated fin-tech decision-
making.

Numbers of Participants
This competitions participated by a total of 790 teams of 1,092 professionals in 
2025. So far, we have hosted 11 competitions, which were participated by more than 
14,000 AI professionals from 8,780 teams.

Governments
College of Global 
Banking and Finance

E.SUN collaborated with governments to nurture excellent 
international finance talents by becoming one of joint 
contributions of National Chengchi University and National Sun 
Yat-Sen University.

Sponsorship Amount 
A total sponsorship of NT$10 million was provided to the Graduate School of 
Advanced International Finance at both universities.

Number of Talents Cultivated  
2025 (4th Cohort): 120 students from National Chengchi University and 112 students 
from National Sun Yat-sen University.

Academia

Internship programs

E.SUN provided students aspiring to work in the financial industry 
with internship programs during each semester and summer/
winter vacations to help them establish the right work attitude and 
improve their adaptability and competitiveness.

Interns of financial profession
They include interns at the sections of financial services, wealth management, and 
corporate banking; there were 261 students in 2025, and 1,695 interns have been 
accumulated since 2014.

Summer Internship program
There were 39 students including 5 foreign students participated in this program in 
2025, and 356 interns have been accumulated since 2011.

Scholarships

Cultivating talents in financial, technological, humanity, and 
nursing fields, and those from countries of ASEAN, through 
sponsoring on campus activities, financial courses and 
scholarship, and in so doing leave a nice impression on the staff 
and students of the academia.

Grants
Distributed nearly NT$350 thousand in 2025 to students from National Taiwan 
University, National Chengchi University, and National Sun Yat-Sen University, etc.

Scholarships
In 2025, we awarded E.SUN Talents Scholarship to 36 students and the Nurturing 
outstanding management personnel Scholarship to 18 students(Management: 6 
students; Technology: 4 students; Humanities:7 students; Inspirational role model: 1 
student)

Research E.SUN AI and FinTech 
R&D Center

E.SUN has been committed to applying AI technology to various 
scenarios. Through the close collaboration between academia 
and the industry, results of research were successfully put to 
practical use and have thus enabled us to provide great financial 
services in fields such as risk control, operations, and marketing.

R&D Center
The bank established E.SUN AI and FinTech R&D Center with National Yang Ming 
Chiao Tung University in 2018 and National Taiwan University in 2019. The bank also 
worked on projects under the name of Academia Sinica X E.SUN AI R&D Center with 
Academia Sinica in 2020.

Project Collaboration
As of 2025, the bank has collaborated with the Academia Sinica and multiple 
universities spanning across 6 major departments, accumulated over 60 
distinguished professors and 370 students for AI technology research and 
development.


