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Disclaimer

This Presentation is provided by E.SUN Financial Holding Co., Ltd. (‘E.SUN FHC’). E.SUN makes 

no guarantee or warranties as to the accuracy or correctness of all the material contained. 

After this presentation is released to the public, we undertake no obligation to update any 

relevant data to reflect any change hereafter.

This presentation may contain forward-looking statements. Statements that are not historical 

facts, including statements relating to the implementation of strategic initiatives, future 

business development and economic performance are forward-looking statements. Those 

statements involve uncertainties, risks, assumptions and other factors that could cause actual 

developments and results to differ materially from our statement in this presentation.
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E.SUN FHC Summary
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2011  Financial Review

• Continue Delivering Growth in Net Revenue
• Even with the impact of taking one-time provision reserve of NT$ 2.46 Bn for its banking 

subsidiary to comply with the new regulatory requirements, E.SUN FHC reported a net 

profit of NT$ 3.48 Bn for its 2011 financial performance, equivalent to EPS of NT$0.82 

with an annualized after-tax ROE of 5.77% and ROA of 0.31%.

• Net revenue shows a strong growth of 16% YoY increase, in which, net fee income and 

net interest income, the two main components of net revenue, enjoy a growth rate of 

11.4% and 10.8% respectively.

• Benefit from the stable domestic consumption and aggressive business strategy, E.SUN’s

credit card business has continued showing a strong growth, a 19.4% YoY growth in 

consumption at the end of Nov. 2011 compares to only 8.1% growth of the whole 

market.
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• …With Good Asset Quality and Capital Adequacy Ratio
• Despite the volatility in global economic condition, E.SUN’s overall NPL ratio stays at a 

comfortable level of 0.20%, while the coverage ratio increased to 515.5%.

• With a capital injection of NT$ 7.5 billion from rights issue in 3Q, E.SUN Bank has enhanced 

its Tier 1 capital ratio to 9.02% and overall BIS ratio to 12.29% by the end of 2011.



Financial Performance
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Net Profit

2.12%

7.32%

9.15%

5.77%

3.83%

2008 2009 2010 2011 2011*

Unit: NT$ million

0.13%

0.39%

0.49%

0.31%
0.22%

2008 2009 2010 2011 2011*

1.04

1.30

0.30

0.82

0.53

2008 2009 2010 2011 2011*

1,025

3,923

1,928

3,484

5,528

2008 2009 2010 2011 2011*

ROE

EPS

ROA

Unit: NT$ dollars

Note1: * restore the impact of NT$2.34 billion one-time gross provision in Nov. 2011.

Note2:   Audit figures of Dec. 2011



Net Income of FHC & its Subsidiaries
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VC

2.5%

Insurance

Brokers

12.1%

Bank

83.5%

Securities

1.9%

Contribution by SubsidiariesContribution by Subsidiaries Net Income of FHC and its Subs

238.9
349.7

3,157.6

93.1

3,484.3

150.3

3,923.13,981.4

458.3

72.3

Bank Securities Insurance

Broker

VC FHC

Note: Audited  figures of Dec. 2011

Unit: NT$ million

EPS(NT$)     0.84 0.24 40.55 0.62 0.82



Net Profit Breakdown

5

2011 P&L

17,415 (10,211)

(2,732) (549) 3,923

20,205 (11,623)

(4,540)

(558) 3,484

Note: Audited figures of Dec.2011

Unit: NT$ million

2010 P&L

+16.0% +66.2%+95.4%+13.8%
-11.2%

Net Revenue Operating 

Expense

Net Provision Income Tax Net Profit

Net Revenue Operating 

Expense

Net Provision Income Tax Net Profit



FHC Revenue Breakdown
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Contribution by SubsidiariesTotal Net Revenue

NT$  20,205 million

4,033

81
399

11,451

5,630

215 119

8,642

859385

6,273

12,688

Net Interest Income Net Fee Income LT Investment Trading Gains&Others

2009

2010

2011

Net Income of FHC and its SubsYoY Revenue Comparison

Unit: NT$ million

Note: Audited  figures of Dec. 2011

+10.8% YoY

+11.4% YoY

LT Investment

1.9%

Net Fee Income

31.0%

Trading Gains

&Others

4.3%

Net Interest

Income

62.8%



Net Fee Income breakdown
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Contribution by SubsidiariesTotal Net Fee Income

NT$ 6,273 million
Net Income of FHC and its SubsYoY Revenue Comparison

Note: 1. Audited Figures of Dec. 2011

2. Including Bancassurance fee from E.SUN Insurance Broker

1,333 1311

332

557
500

1,726

2,042

454

842

566

2,103 2,045

858
719

548

Credit Card Wealth

Management

Consumer Banking Corporate Banking Securitie&Others

2009

2010

2011

2/

2/

Unit: NT$ million

Consumer

Banking

13.7%

Corporate

Banking

11.5%

Credit Card

33.5%
Wealth

Management

32.6%

Securities

&Others

8.7%

+21.8% YoY



Fast-Growing Credit Card Business
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Active Cards

4,274

5,879
6,490

5,060

2008 2009 2010 2011

1,554

2,129

2,624

1,719

2008 2009 2010 2011

Per Card Spending (Monthly)

Card Consumption

Gross Fee Income

Unit: NT$ million

1,531 1,554 1,638
1,772

8.54%
7.87% 8.26%

8.39%

2008 2009 2010 2011

Active Cards Market Share Unit: Thousand Cards，%

78,547

94,376

115,568

138,020
8.12%

5.34%

6.74%

7.35%

2008 2009 2010 2011

Consumption Market Share

Unit: NT$ millionUnit: NT$ dollar



Deposit and Loan Structure
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21.532.6%28.11.4%28.5Unsecured Personal Loan

(0.8%)

3.6% 2/

1.4%

(3.5%)

(0.8%)

0.4%

0.0%

(0.4%)

6.1%

(0.9%)

QoQ

Growth %

136.416.1%157.8158.4SME Loans

(25.8%)

19.4% 2/

8.2%

(15.9%)

1.5%

21.1%

10.1%

10.3%

5.7%

YTD

Growth %

13.3

101.3

2,800

225.4

343.9

317.9

662.0

375.6

979.1

Sep 11

917.9970.6Total Deposits

361.2398.5Demand Deposits

258.6217.4Mortgage Loan

17.7

115.6

2,622

336.1

262.5

598.6

2010

13.2

138.0

2,838

341.3

317.8

659.1

Dec 11Products

Credit Card 

Revolving Balance

Accumulated Credit Card Spending 

Credit Cards in Circulation(‘000s)

Consumer Loans 

Corporate Loans

Total Loans 1/

Unit: NT$ Bn

Note: 1.Exclude credit card revolving balance

2. QoQ growth is Q4 2011 vs Q3 2011; YTD growth is 2011 vs 2010
2.Financials of E.SUN Bank



Deposit Structure
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Contribution by SubsidiariesLoan to Deposit Ratio Deposit Structure

Note: 1.Excluding Credit card revolving  balance

2. Financials of E.SUN Bank

792.1
824.6

917.9
953.4 970.6

549.4
582.8 598.6

659.1
634.1

69.1%

67.9%
66.5%

69.4%
70.7%

65.2%

67.6% 67.4%

73.3%73.0%

2009 6M 10 2010 6M 11 2011

Total Deposits Total Loans LDR NTD LDR

307.7

383.2

101.2

361.2

441.0

115.6

398.5

445.1

127.0

NTD Demand Deposits NTD Time Deposits FCY Deposits

2009 

2010 

2011 

1/

Unit: NT$ Bn



Loan Portfolio Breakdown

11

Contribution by SubsidiariesTotal Loan

NT$ 672.3 Bn
YoY Revenue Comparison

126.1
136.4

258.6

17.7 21.5

56.0

95.4

112.6

54.3

114.2

13.5

254.9

18
28.5

13.2

217.4

158.4159.4

Large Corporate

Loans

SME Mortgage Loans Credit Card

Revolving

Unsecured

Personal Loans

OtherPersonal

Loans

2009 

2010 

2011 

Note: 1.Include Credit Card Revolving balance 

2.Unsecured Personal Loan, Include Cash card balance

3.Other Personal Loan, which is fully collateralized.

4. As of Dec. 2011

1/

Unit: NT$ Bn

Credit Card

Revolving,

2.0%

Other

Personal

Loan, 14.2%

Mortgage,

32.3%

SME, 23.6%

Large Corp.,

23.7%

Unsecured

Personal

Loan, 4.2%

2/
3/



NIM and Spread 
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Contribution by SubsidiariesQuarterly  Net Interest Margin Quarterly Interest Spread

Note: Financials of E.SUN Bank

2,930
3,315

2,991 3,086 3,063 3,101

1.24%1.21%1.22%
1.22%1.22%1.25%

3Q 10 4Q 10 1Q 11 2Q 11 3Q 11 4Q11

Net Interest Income NIM

2.55%

2.22% 2.30%
2.38% 2.41% 2.45%

0.78%

0.58% 0.60% 0.62%
0.74%0.68%

1.77%
1.76%

1.70%
1.64%

1.73%
1.71%

3Q10 4Q10 1Q 11 2Q 11 3Q 11 4Q 11

Overall Lending Rate Overall Deposit Rate Interest Spread



Superior Asset Quality 1/3
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Contribution by SubsidiariesNPL Ratio(%) Coverage Ratio(%)

Note: .1. Financials of E.SUN Bank

1,883

2,342

1,411 1,262 1,310

0.20%
0.19%0.22%

0.31%
0.39%

2010 3M 11 6M 11 9M 11 2011

NPL NPL Ratio

3,574

6,751

3,942
3,6513,615

154.3%

189.9%

258.8%

312.4%

515.5%

2010 3M 11 6M 11 9M 11 2011

Loan Loss Reserve Coverage Ratio



Superior Asset Quality 2/3
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Contribution by SubsidiariesNPL Ratio for Major Products NPL Ratio for Credit Card

Note: .1. Financials of E.SUN Bank

0.08%
0.16%

0.42%

0.63%

0.83%

0.15%0.17%
0.26%0.25%

0.32%

2009 6M 10 2010 6M 11 2011

Corporate NPL Ratio Mortgage NPL Ratio

431

243

111
77110

0.23%

0.34%0.36%

0.77%

1.44%

2009 6M 10 2010 6M 11 2011

NPL NPL Ratio



Superior Asset Quality 3/3
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NPL Comparison with Tier 1 players and the Market

0.20%0.22%0.39%
0.45%

0.67%
0.86%

0.90%
0.80%

0.34%

0.51%

0.39%

0.75%

0.98%

1.30%1.29%1.31%

0.43%0.48%
0.61%

0.91%

1.15%

1.50%1.54%1.55%

6M 08 2008 6M 09 2009 6M 10 2010 6M 11 2011

Note: 1. Source : FSC

2. Tier 1 group include Taishin, Chinatrust, Cathay, Fubon, Shanghai, First, Hua-nan, CHB, Mega and Sinopac

Market

Tier 1

E.SUN 



Cost-Income Ratio
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Note: 1. Audited figures of Dec. 2011

2. Financials of E.SUN Bank

Unit: NT$ million

12,937.7 12,999.1
12,316.5

16,806.8

18,854.2

7,473.6
8,278.2

10,711.4
9,489.7

8,336.4

56.5% 56.8%

57.8%
67.7%

63.7%

2007 2008 2009 2010 2011

Pre-Provision Operating Revenue Operating Expense(exclu. provision) Cost Income Ratio



Capital Adequacy Ratio
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FHC CAR Ratio Bank BIS Ratio

133.49%

119.52%

123.20%
121.67%

116.28%

122.80%

6M09 2009 6M 10 2010 6M 11 2011

11.40%11.03% 12.29%11.27% 11.55%

8.29% 8.19% 8.55% 8.43% 9.02%

2.74% 3.08%
3.00% 2.97%

3.27%

2009 6M 10 2010 6M 11 2011

Tier 1 Ratio Tier 2 Ratio



Agenda

• 2011 Financial Performance

• Business Operation Overview

• 2012 Business Outlook

• Appendix



2012 Business Outlook 1/3
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• Enhance Profitability in Domestic Market
• Increase fee-based income from mainly Credit Card and WM business, to further expand 

the proportion of non-interest income.

• Continue ‘Profitable growth’ and ‘Full-function branch’ strategy  to enhance the franchise 

value.

• Introduce the innovative ‘E.SUN TR@DE’ service, to help SME customers expanding their 

cross-strait business.

• Acquire Cha-Yi City 4th Credit Union, broadening business and service coverage.

• Expand in Greater China and Asian Regions
• E.SUN’s Dongguan Branch in China and Singapore Branch are scheduled for opening in mid 

2012.

• China: Plan to set up sub-branch and second branch after Dongguan branch establish.

• Plan to sign business MOU with China Merchant Bank (CMBC) and Bank of Communication 

(BOC) for closer business cooperation. 

• Evaluate business opportunities in Overseas market .



2012 Business Outlook 2/3
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• Fee Income is the driving force for revenue growth

• Credit Card: Leverage the collaboration with Carrefour, civil servant group and 

Herbalife in co-branded card issuance for the rapid growth in market share.

• Bancassurance: Partnership with Nan-Shan and MassMurual Mercuries life 

insurance to complete the product map

• Acquire Chia-Yi City 4th Credit Union
• On March 16th 2012, the board approved the NT$110 million deal of acquiring Chia-Yi City 

4th Credit Union; the expected transaction date is Nov. 3rd, 2012.

• Further increase E.SUN Bank’s domestic network to a total of 136 branches.

• Entity Background: Founded in 1928; As of Dec. 2011, total asset size of NT$ 2.93 billion, 

including NT$ 0.21 billion in loans and total deposit size of NT$2.52 billion.

• Solid asset quality with 0.61% in NPL ratio, 538.59% in coverage ratio, and a loan coverage 

of 3.28%.



2012 Business Outlook 3/3
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• Unique Business Model to Facilitate Cross-Strait Business

• Combine E.SUN’s competitive advantage in e-commerce and SME business, E.SUN 

launched ‘E.SUN TR@DE’ to help SME customers in marketing/collecting/logistics.

• Main focus on products with character of Taiwan specialty or ‘Made in Taiwan’ including 

food, tourism, medical cosmetology. 

e-commerce

Logistic Taiwan’s SME
Chinese 
On-line 

Consumers

Cross-Board

Cash Flow

Chinese Tourists 

spend over NT$50 Bn

(2011)

Chinese on-line 

transaction reached 

NT$3.6 Trillion. (2011)

Transaction through 

3rd-party platform 

was NT$10.1 trillion

(2011)

Alipay consist 50% 

market share

Increase fee income 

through cash flow 

Anchor product to  

acquire new SME 

customers

Expand business 

Opportunities

Solve difficulties in  

FX rate/Logistics

Tax Benefit



Q & A

� If you wish to know more about   

E.SUN, please visit our website site

(www.esunfhc.com.tw/ir/ir.aspx)

for more information.

� If you have further questions, please 

feel free to contact us through email 

or conference call

Mr. Anthony Cheng

+8862 2175-1346
Tonycheng-06795@email.esunbank.com.tw
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Appendix 1/6

Balance Sheet of  2011 for E.SUN FHC and its subsidiaries

NT$ million E.SUN Bank
E.SUN Sec.
(Consolidated)

E.SUN IB E.SUN VC
E.SUN FHC
(Standalone)

E.SUN FHC
(consolidated)

Assets：

Cash and due from banks 65,948 195 289 290 7,212 65,132

Securities, net 358,297 115 387 1,400 - 359,111

Loans, net 656,009 - - - - 656,009

A/R, net 42,260 3,919 101 - 735 46,576

LT investments, net - - - - 70,841 -

Land, premises andequipments, net 15,600 289 1 - - 15,892

Others 9,231 1,484 11 2 46 12,771

Total assets 1,147,345 6,002 789 1,692 78,834 1,155,491

Liabilities:

Deposits 962,842 - - - - 954,994

Other liabilities 119,593 2,417 127 20 13,250 134,913

Total liabilities 1,082,435 2,417 127 20 13,250 1,089,907

Total stockholders' equity 64,910 3,585 662 1,672 65,584 65,584

Total liabilities andstockholders' equity 1,147,345 6,002 789 1,692 78,834 1,155,491



Appendix 2/6

P&L of E.SUN FHC and its subsidiaries for 2011

NT$ million E.SUN Bank
E.SUN Sec.
(Consolidated)

E.SUN IB E.SUN VC
E.SUN FHC
(Standalone)

E.SUN FHC
(consolidated)

Operating income

Net interest income 12,600 270 2 5 (195) 12,688

Fee income 5,000 621 - 725 - 6,273

LT investment income 323 - - - 3,781 385

Net trading income/(loss) &  Derivatives & FX 745 - 105 (2) 13 764

Others 186 190 59 10 24 95

Total Net Revenues 18,854 1,081 166 738 3,623 20,205

Allowance for bad-debt expenses (4,540) - - - - (4,540)

Operating expenses (10,711) (965) (67) (186) (169) (11,623)

Income before income tax 3,603 116 99 552 3,454 4,042

Income tax expenses (445) (44) (6) (4) 30 (558)

Net Income 3,158 72 93 548 3,484 3,484



Appendix 3/6

E.SUN FHC’s Balance Sheet (Consolidated)

NT$ million 2009 2010 2011 Dec 10 Mar 11 Jun 11 Sep 11 Dec 11 QoQ(%)

Assets：

Cash and due from banks 226,996 57,914 65,132 57,914 59,095 66,065 69,562 65,132 -6.4%

Securities, net 95,705 358,415 359,111 358,415 372,809 353,552 365,387 359,111 -1.7%

Loans, net 550,484 599,161 656,009 599,161 606,785 633,928 662,601 656,009 -1.0%

A/R, net 37,148 41,834 46,576 41,834 39,461 44,361 44,184 46,576 5.4%

LT investments, net - - - - - - - -

Land, premises andequipments, net 14,184 14,457 15,892 14,457 15,173 15,151 15,675 15,892 1.4%

Others 17,801 12,747 12,771 12,747 12,637 10,712 12,207 12,771 4.6%

Total assets 942,318 1,084,528 1,155,491 1,084,528 1,105,960 1,123,769 1,169,616 1,155,491 -1.2%

Liabilities:

Deposits 769,286 897,264 954,994 897,264 918,574 936,839 956,233 954,994 -0.1%

Other liabilities 121,094 132,022 134,913 132,022 130,672 129,446 146,930 134,913 -8.2%

Total liabilities 890,380 1,029,286 1,089,907 1,029,286 1,049,246 1,066,285 1,103,163 1,089,907 -1.2%

Total stockholders' equity 51,938 55,242 65,584 55,242 56,714 57,484 66,453 65,584 -1.3%

Total liabilities andstockholders' equity 942,318 1,084,528 1,155,491 1,084,528 1,105,960 1,123,769 1,169,616 1,155,491 -1.2%



Appendix 4/6

E.SUN FHC’s P&L account (Consolidated)

NT$ million 2008 2009 2011 4Q10 1Q11 2Q11 3Q11 4Q11 QoQ(%)

Operating income

Net interest income 9,580 8,642 12688 2,998 3,113 3,090 3,173 3,312 4.4%

Fee income 3,241 4,033 6,273 1,504 1,517 1,557 1,697 1,502 -11.5%

LT investment income 286 81 385 211 19 359 5 2 -60.0%

Net trading income/(loss) &  Derivatives & FX 1,051 887 764 (110) 184 252 205 123 -40.0%

Others 6 (384) 95 (194) 12 107 20 (44) -320.0%

Total Net Revenues 14,164 13,259 20,205 4,409 4,845 5,365 5,100 4,895 -4.0%

Allowance for bad-debt expenses (3,536) (2,117) (4,540) (629) (575) (821) (426) (2,718) 538.0%

Operating expenses (9,007) (9,060) (11,623) (2,820) (2,632) (2,733) (3,118) (3,140) 0.7%

Income before income tax 1,621 2,082 4,042 960 1,638 1,811 1,556 (963) -161.9%

Income tax expenses (596) (154) (558) (105) (224) (269) (264) 199 -175.4%

Net Income 1,025 1,928 3,484 855 1,414 1,542 1,292 (764) -159.1%

Yearly Results Quarterly Results
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E.SUN Bank’s Balance Sheet

NT$ million 2009 2010 2011 Dec 10 Mar 11 Jun 11 Sep 11 Dec 11 QoQ(%)

Assets：

Cash and due from banks 226,976 57,888 65,948 57,888 59,041 66,004 69,383 65,948 -5.0%

Securities, net 94,586 357,103 358,297 357,103 371,477 352,395 364,641 358,297 -1.7%

Loans, net 550,484 599,161 656,009 599,161 606,785 633,928 662,601 656,009 -1.0%

A/R, net 32,990 35,892 42,260 35,892 33,701 38,500 39,271 42,260 7.6%

LT investments, net - - - - - - - - -

Land, premises andequipments, net 13,859 14,194 15,600 14,194 14,897 14,868 15,375 15,600 1.5%

Others 15,902 10,403 9,231 10,403 9,921 8,217 9,617 9,231 -4.0%

Total assets 934,797 1,074,641 1,147,345 1,074,641 1,095,822 1,113,912 1,160,888 1,147,345 -1.2%

Liabilities:

Deposits 775,064 904,761 962,842 904,761 926,048 944,245 971,559 962,842 -0.9%

Other liabilities 108,226 114,938 119,593 114,938 113,535 112,684 130,916 119,593 -8.6%

Total liabilities 883,290 1,019,699 1,082,435 1,019,699 1,039,583 1,056,929 1,102,475 1,082,435 -1.8%

Total stockholders' equity 51,507 54,942 64,910 54,942 56,240 56,983 58,413 64,910 11.1%

Total liabilities andstockholders' equity 934,797 1,074,641 1,147,345 1,074,641 1,095,823 1,113,912 1,160,888 1,147,345 -1.2%

Yearly Results Quarterly Results
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E.SUN Bank’s P&L account

NT$ million 2009 2010 2011 4Q10 1Q11 2Q11 3Q11 4Q11 QoQ(%)

Operating income

Net interest income 8,602 11,377 12,600 2,973 3,086 3,064 3,154 3,296 4.5%

Fee income 3,161 4,507 5,000 1,236 1,214 1,277 1,359 1,150 -15.4%

LT investment income 48 48 323 48 0 320 1 2 100.0%

Net trading income/(loss) &  Derivatives & FX 811 749 745 202 188 314 186 57 -69.4%

Others (306) 126 186 (33) 20 136 27 3 -88.9%

Total Net Revenues 12,316 16,807 18,854 4,426 4,508 5,111 4,727 4,508 -4.6%

Allowance for bad-debt expenses (2,112) (2,727) (4,540) (628) (575) (821) (426) (2,718) 538.0%

Operating expenses (8,336) (9,490) (10,711) (2,629) (2,425) (2,534) (2,807) (2,945) 4.9%

Income before income tax 1,868 4,590 3,603 1,169 1,508 1,756 1,494 (1,155) -177.3%

Income tax expenses (94) (609) (445) (144) (205) (231) (245) 236 -196.3%

Net Income 1,774 3,981 3,158 1,025 1,303 1,525 1,249 (919) -173.6%

Yearly Results Quarterly Results


